GRAEAGLE MEADOWS HOMEOWNERS’ ASSOCIATION
DECORUM FOR OPEN BOARD AND MEMBER MEETINGS

APPROVED 11-16-18

General Conduct for the Members Attending Board and Member Meetings

Members of the Association attending Board and Member meetings shall observe these
rules of conduct and decorum.

>

Stamping of feet, whistles, yells or shouting, physically threatening conduct,
interrupting without being first recognized by the meeting leader (including if
member comments are permitted outside of the open forum) and/or similar
demonstrations are unacceptable behavior and will be prohibited by the Board.
Members of the Association wishing to provide documents to the Board shall hand
them to the Board Secretary for the Board's review after the meeting. Due to time
constraints, it may or may not be possible for the Board to review any documents
from Members during Board meetings. The decision as to whether documents can
be reviewed will be solely in the discretion of the Board.

Any audio or video to be presented must be submitted at least 24 hours in advance
of the meeting.

Only Members of the Association (i.e. record owners of a lot in the development)
may attend meetings. Tenants, representatives, attorneys, relatives, or other non-
Members may only attend with the permission of the Board.

Video or audio recording of meetings shall be prohibited, except that the Board
may do so if needed to assist in record keeping.

Any Member or person who violates these procedures, or who disrupts, disturbs
or otherwise impedes the orderly conduct of any Board Meeting shall receive a
warning from the President or other person designated by the President (i.e.,
management or other officer). If, after receiving such a warning, a person persists
in disturbing the orderly conduct of the meeting, the presiding officer may order
that person to leave the Board or Member meeting. If that person does not comply
with the order, the presiding officer may adjourn the meeting or take other action
as appropriate.

Members of the Association Addressing the Board

Purpose of Open Forum. Pursuant to the Open Meeting Act, the Board provides

opportunities for the members to address the Board as a whole in order to listen to the
Members' opinions regarding matters within the authority of the Association during
regular and special open Board meetings.

>

Member comments should not be addressed to individual Directors or
management staff, but rather to the Board as a whole regarding Association
business.

{5605.01/00514014.2} 1 Meeting Decorum Rules



» While the Members may speak their opinions on Association business, personal
attacks on Directors or management staff, use of swear words, and signs or
displays of disrespect for individuals are discouraged as they impede good
communication with the Board.

> Consistent with the Open Meeting Act, the Member comment periods on the
agenda are not intended to be “Question and Answer” periods or conversations
with the Board or management staff. Pursuant to Civil Code Section 4930(b), the
Board may: "(1) Briefly respond to statements made or questions posed by a person
speaking at a meeting as described in subdivision (b) of Section 4925. (2) Ask a
question for clarification, make a brief announcement, or make a brief report on
the person’s own activities, whether in response to questions posed by a member
or based upon the person’s own initiative."

Speaker Time Limits
In the interest of facilitating the Board's conduct of the business of the Association,
Members who wish to address the Board during the meeting shall have three (3) minutes
each, unless the Board allows additional time if available during a meeting based upon
scheduling, the agenda, and attendance.
> Speakers shall not concede any part of their allotted time to another speaker.
> Each speaker shall limit his/her remarks to the specified time allotment.
> The Board President or other designated person shall consistently utilize a timing
system which provides speakers with notice of their remaining time to complete
their comments, such as a raised hand indicating 30 seconds remaining.
> In the further interest of time, speakers may be asked to limit their comments to
new materials and not repeat what a prior speaker said. Organized groups may
choose a single spokesperson who may speak for the group but with no increase
in time, and it shall be proper for the Board President to request that a
spokesperson from the group be selected, and if additional matters are to be
presented by another member of the group, to limit the number of speakers.
> The Board President may further limit the time allotted for public comments per
speaker or in total for the orderly conduct of the meeting and such limits shall be
fairly applied.

CERTIFICATE OF SECRETARY

The undersigned declares that he/she is the duly appointed Secretary of the Association
and that the foregoing policy was duly approved at the regular meeting of the Board held
on , 2018, and that said policy remains in full force and effect.

Dated: , 2018

[Sign Name]

, Secretary
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